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What Are Standard Operating Procedures (SOPs)?
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Every business has lots The faster you can fully Any process, Thought-processes SOPs cover many more
of processes train your team even those one that and problem-solving scenarios in your
(or partners) involve creativity, can be captured business than you
in these processes, can be taught might expect

the more money and
freedom you will have



SOPs

Simultaneously
Support Three
Big Goals




10 Tips for Streamlining and Scaling Your Business with SOPs

Scale Your Business Smoothly
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Streamline Succession Planning

Tip 1:

SOPs provide a clear
roadmap for your
business operations,
allowing you to scale
efficiently without
costly mistakes. By
documenting every
process, you ensure
consistency and quality
as your business grows.

Tip 2:

Well-documented SOPs
make it easier and less
costly to train
successors. This
ensures continuity and
stability, reducing
downtime and
maintaining productivity
during transitions.

Avoid the Pitfall of Assumed Knowledge

Tip 3:

Over 70% of businesses
shut down when the
owner leaves dueto a
lack of documented
processes. SOPs
prepare your business
for a smooth transition,
making it more attractive
to potential buyers and
ensuring your legacy
continues.

Tip 4:

Avoid assuming the
recipient knows more
than they do. Ensure
your SOPs are detailed
and clear, leaving no
room for
misinterpretation.
“Everyone knows that”
often turns out to be
wrong.
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BBl SEGED.

STARTED!

Overcome the Overwhelm

Benefit from a Fresh Perspective

Tip 5:

Start! SOP creation can
seem daunting and
boring, often pushed
aside for more urgent
tasks. Break the process
down into manageable
steps and set aside
dedicated time to
document each
procedure.

Tip 6:

Get an experienced
"Brilliance Miner* to
extract all pertinent
details from your brain
(oryourteam. The
external perspective
identifies gaps and new
opportunities. Process
improvements result,
too.

Improve Processes Through Collaboration

Ensure the Informationis Complete

Tip 7:

Documented SOPs
allow others to
review and
contribute their
insights, enhancing
the process. This
collaborative
approach leads to
better, more efficient
methods and process
improvement.

Tip 8:

As an expert in your
field, it is normal for
you to overlook
steps you perform
automatically.
Ensure your SOPs
include every detail,
no matter how small,
to make them truly
comprehensive.
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- Tip 9: Tip 10:
f 4 Ghrl“" XT Introduce contextin SOPs are of little use if
IV R t _ your SOPs to help new they are just sitting in

Y T employees adraweror a
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understand not just
the how, but the why
behind each process.
This deeper
understanding can
lead to better creating such
performance and engaging content is

Contextis Key innovation. Make SOPs Engaging fifte;‘anilhmore cost-
effective than ever.

computer file. Make
them engaging by
transforming them
into videos or online
courses. Nowadays,




Why Having SOPs Is Urgent

Why SOPs Matter

The ROI of SOPs

Get Started
Today!

¢ Are the backbone of a well-run business
e Ensure consistency, improve efficiency, and reduce errors
¢ Require thorough approach to capture every step,

e Must include the context and nuances that seem obvious to you but are critical for
newcomers

e Phenomenal returns

e Short term: reduced training time and costs, minimized errors, and improves overall
productivity

¢ Very quickly: business growth!
e Soon after: prepared for smooth succession/transitions
* Longer term: prepared for business exit/ building a lasting legacy

¢ Avoid overwhelm, start small, but start now!
e Prioritize key processes, or, if you are training right now, let’s start there

e Consider working with a "Brilliance Miner" —we can help you extract your experience and
wisdom, ensuring your SOPs are complete and effective

e Grow, enable smooth transition, make your business into a lasting asset

¢ Avoid dire consequences from losing key knowledge when a critical team member drops out
unexpected

e Transform your business with engaging SOPs that empower your team



I Contact Us

Let’s talk — get a complimentary 20-minute call
What do you want to achieve?

Stephie Althouse, Ph.D.
760-707-9977
DrStephie@TheBrillianceMine.com

TheBrillianceMine.com

DrStephie.com
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