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BRILLIANCE EXTRACTION TOOLKIT 

What is in the Brilliance Extraction 
Toolkit? 

Your Brilliance Extraction Toolkit has three tools: 

1. A Brilliance Assessment with eight questions.  

Not to worry; they are quick to answer. Yet, they are sure to provide a lot of insight into 

o How future-proof and sustainable your company or organization is now 

o How scalable your company is right now? 

o How fast your company can grow 

o How easy it would be currently to pass on the baton of leadership to the next 

generation or a new owner 

 

2. Brilliance Extraction™ Roadmap 

 

3. Three essential tips to get you started fast! 
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BRILLIANCE EXTRACTION TOOLKIT 

Tool #1: Your Brilliance Assessment 
Answer these eight questions: 

1. Think of a key person in your company. If he/she were to be absent suddenly (for 

whatever reason) what would be the impact on your company? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

2. What if that person was you?  

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

3. On a scale of 1-10, how big would the impact be of that person's absence? (1=no big deal; 

10=devastating) 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

4. How well is your company’s expertise/intellectual capital documented and trainable? 

Rate on a scale of 1-10 (10=best). 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 
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5. What is most urgent to address? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

6. What expertise could you extract?  

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

7. Which expertise would you extract first? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

8. What benefits could you reap from extracting it? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 
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Tool #2: Brilliance Extraction Roadmap 
On the next page, you will find the Brilliance Extraction roadmap.  

Here are a few explanations to go with this map. 

First off, before you dive into Brilliance Extraction, you need to ask: 

• Which expertise/brilliance do I want to extract?

• Who is the target audience?

• What is the goal? For example:

o Protect this knowledge and make it immortal

o Prevent brain drain

o Leverage it to scale up your business

o Delegate more effectively with great results

o Prepare your business for sale or hand-off to the next generation

o Create an online course from my expertise

o Create an online training portal for my company

o Create an online course for my prospects or customers

Most times, the brilliance you want to extract and systemize falls in one of these three main 

categories (sometimes it is a blend between them): 

*LMS means Learning Management System.
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BRILLIANCE EXTRACTION TOOLKIT 

Tool #3: 3 Essential Tips to Get You 
Started 

Tip 1: Be a Brilliance Extraction Detective 

Seek naturally occurring opportunities to capture your brilliance. 

 For example, when you are doing these activities 

• Training

• Staff fill-ins

• Hiring efforts

you are already explaining some of your expertise to someone else and/or you are 

documenting something important (e.g., writing down what is involved in a particular job 

role). 

Make it a rule to always capture any training you or anyone else in your 

company/organization is doing. Making video or at least audio recordings is so easy now. 

Label and store these files such that you can easily find them and identify their content. 

These recordings are a great foundation for creating training systems, now or later. 
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Tip #2: Take Consistent Steps Forward 

This tip is so important! 

• Avoid “Perfection paralysis“

• Consistently take a step forward

• KISS = Keep It Smart & Simple
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Tip #3: Accelerate Your ROI 

Here is what you are looking for in your Brilliance Extractor: 

• She/he must have Fresh Eyes

• Must not be a field/content expert

• Identify what’s missing or unclear

• Ask lots of questions! (even at the chance of looking “dumb”)

The Brilliance Extraction System has three parts to it: 

1. Mapping the expertise, i.e., what needs to be extracted and why

2. Capturing/ extracting the brilliance

3. Systemizing the captured brilliance

We can do any of these three steps with you.  

Or you can learn how to do them yourself. We have a course available to teach you how to 

do this. 
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What is Possible For You? 
Now that you know more about Brilliance Extraction what is possible in 

your life and your business/organization/family? 

Web Resources: 

DrStephie.com 

BrillianceExtraction.com 

TopNotchCEO.com 

Feel free to give me a call or contact me via email: 

Dr. Stephie Althouse 

760-707-9977 

DrStephie@TopNotchCEO.com 

https://drstephie.com/
mailto:DrStephie@TopNotchCEO.com

